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400 Second Avenue South 


Minneapolis I. Minn. 


July 30. 1948 

To Our Stockholders and Employees: 

During the 20th year of General Mills, operations again reflected a new 
high in earnings under the very favorable economic conditions which 
prevailed. Earnings amounted to $13,068,057. as reported in detail on 
page 15. compared with $9,236,214 during the previous year. Common 
stock earnings per share were $5.83 as against the previous year's 
earnings of $3.91. 

Physical volume of most major activities exceeded that of the previous 
year, except that the volume of flour was somewhat lower, due largely 
to government export restrictions. Likewise, formula feed volume did not 
reach that of the prior year. 

Dividends were paid at customary rates on all classes of stock plus a 
year-end extra dividend on common stock. Total dividends for the year 
amounted to $5,934,006. Earnings reinvested in the business totaled 
$7,134,051. 

During the past two fiscal years, your company has invested in plant 
and equipment approximately 17 million dollars at costs which have 
materially exceeded the levels of prior years. If this level of 
construction costs should continue or increase, the company may be faced 
with the need of additional capital to finance replacements from time 
to time, since the depreciation accrued on lower original costs will not 
provide the necessary funds. On the other hand, if future construction 
costs should be substantially lower, recent construction would exceed 
normal values, possibly necessitating write down in order to remain 
competitive. It is likely that one or the other of these possibilities 
will be faced in the future. The company believes it should take steps 
to strengthen its financial position to meet the situation. It has 
done this in part by retaining in the business this year a larger 
percentage of earnings than normal. Fortunately, earnings have been 
sufficiently high so that this could be accomplished without any 
reduction in the amounts paid to stockholders. 

Again the company reached an all-time high in the value of goods 
produced and services rendered. Total sales were $458,473,576. an 
increase of $87,541,149 over the preceding year. A substantial part of 
this increase was the direct result of the higher costs of grain and 
other raw materials. Earnings per dollar of sales approximated 2.9 cents. 

Wages and salaries, including retirement benefits, amounting to 
$42,166,799. were paid to our employees in return for their services, 
an increase of $4,441,547 over the previous year. 

Direct taxes to all government agencies were $11,428,929 compared to 
the previous year's tax bill of $9,975,311. 

Your company has continued to broaden its scope by the introduction of 
new products. It has continued its research endeavors. Facilities 
have been improved and expanded. We believe we have increased our 
ability to serve, which should offer opportunities for the future. 



COVER PICTURE— 7 he atmosphere of mill 1:11$ in earlier days is faithfully reproduced 
in this Currier and lies print entitled " 7 he Old Oust Mill." It is dated 1062. 
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was divided last year 
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The Year in Brief 


Fiscal Year Ended 


WE RECEIVED from the sale of oui 
products and services . 

WE PAID Oi l lor noods and services 
purchased from others, and set aside 

lor depreciation and reserves . 301,800,701 313.005,650 

WE PAID wanes, salaries and retirement 

benelits 42.166."O') 37,725.232 


May 31, 1948 May 31, 1947 

34 58,473,5"'6 S37< i.'>32.-427 


WE ACCRUED taxes in support ol 

Hovernment 1 1.428.020 

WE HAD LEFT fur stockholders 

(earninns) 13.H68.057 

Out of which 

WE PAID as dividends to stockholders 5.'134.006 

RETAINING IN THE BUSINESS for 

expansion, new facilities, and 

future needs \ 134.051 


3.302.228 



The annual meeting of the stockholder a of General Mills. Inc. will 
be held on August 21. IMS. at Wilmington. Delaware. Ij you are 
unable to be present in person, please send in your proxy. 7 he .Xotice 
and Proxy Statement are being mailed to reach stockholders on or 
about August 2. I9IS. 
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Peat. Marwick. Mitciiell 6 c Co. 


July 19, 1948 


To the Stockholders and the Board of Din 
of General Mills. Inc.: 


We have examined the statement of financial position of General Mills. 
Inc. and subsidiaries as of May 31. 1948, and the related statements 
of operations and surplus for the fiscal year then ended, have 
reviewed the system of internal control and the accounting procedures 
of the companies and. without making a detailed audit of the trans¬ 
actions. have examined or tested accounting records of the companies 
and other supporting evidence, by methods and to the extent we deemed 
appropriate. Our examination was made in accordance with generally 
accepted auditing standards and included all procedures which we 
considered necessary in the circumstances. 

The cash was confirmed by certificates obtained from the depositaries 
and custodians or by count. Tests were made of the validity of 
receivables by communication with the debtors, except that it was not 
practicable to so confirm receivables from U. S. Government Depart¬ 
ments and Agencies, as to which we satisfied ourselves by means of 
other auditing procedures. We made test checks of prices and 
computations of all inventories and confirmed by actual inspection 
the quantities of the principal inventories at locations selected by 
us; in addition, we made test checks of the grades of grain inspected 
by obtaining independent confirmation of the grades of samples taken 
by us. 

Expenditures charged to the land, buildings and equipment accounts 
during the year, in our opinion, were properly capitalized as repre¬ 
senting additions or improvements. The provision for depreciation 
for the year appears to be adequate based on the original cost of 
the properties. 

All ascertained liabilities have been included in the accounts 

In our opinion, the accompanying statement of financial position and 
related statements of operations and surplus, with notes thereon, 
present fairly, on a consolidated basis, the position of General 
Mills, Inc., and its subsidiaries at May 31, 1948, and the results of 
their operations for the fiscal year, in conformity with generally 
accepted accounting principles applied on a basis consistent with 
that of the preceding year. a , 

it 
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General Mills, Inc. and Subsidiaries 

RESULTS OF OPERATIONS 

For the Years Ended May til. IMS and May til. 1917 



YEAR ENDED MAY 31 

Sales of produets and services. 

S4.38cr3.5~6 

53~o.982.427 

(lost of products and services sold exclusive of amounts shown 



Iteloiv. 

1 

.3o~.iiu3.818 

Amounts set aside to provide for possible inventory losses. . . . 

519.U69 

2.115.00S 

Amounts set aside in prior vears lor war contingencies no longer 



required. 

- 

(551.0.37, 

Interest. 

58(1..'SO 2 

298.500 

Depreciation of plant .. 

2.:su.>rp : 

2.042.59,3 

Sollin‘4. general and administrative expense. 

44.6~3.3~3 

40.3~S.53S 

Contributions to Employees' Retirement System. 

2.I03.3-3 

2.2S2.940 

1’rollt shat ini; distribution .'. 

~8,3,3(.2 

S11.8~6 

Provision lor federal and lorciun taxes on income 



(note 1. pane IS). 

5.999.4" 4 

~.315.9(>5 

Total costs. 

445,408.519 

.361.696.213 

Earninns for year. . 

S 1 3.068.05" 

S 9.236.214 


EARNED SURPLUS 

(Earnings Reinvested in Business) 

For the Year F.ndctl May til. 19IS 


Earnini's for year ended M;iy 31, 1948. 

Dividends: 

5'/, preferred stork. 

3 :! s' ( preferred sioek. 

Common sioek (S2.25 per shore). 

Earnini's reinvested in business during year ended May 31, 1948.. . . 
Earnini's reinvested in business as of May 31. 1947. 

Earned surplus (earnini's reinvested in business) as of May 31. 1948 


See accompanying notes to financial statements—pane 18. 

Comptroller 



1.1 o - .3f> 3 
337.418 

1.444.783 

4.489.223 5.934.0m. 

. ", 134.051 

. 21.141.193 

. S 28.27.3.246 
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General Mills, Inc. and Subsidiaries FINANCIAL P( 
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POSITION as of May 31,1948 


LIABILITIES 


S None 
10,378,800 
11,888,000 
1,453,489 
361,190 
1,496,418 
100.000 


Total Current Liabilities. 25,678."97 

Funded Debt: 

Ten year 2 1 4' " ( sinking fund deltentures, due January 1, 1954. S 9.600.000 

Less sinking fund instalment due January 1, 1949 (current liability). 100.000 9.500.000 


Reserves: 

For general contingcncie 

For self-insurance. 

For other purposes. 

Capital Stock and Surplus: 

Preferred stock: 

Authorized—500.000 shares, par value S100 each 
Issued and outstanding: 

3; ! S4 Cumulative convertible—99.969 shares. 

5 r 'i Cumulative—221.473 shares. 

Common stock: 

Authorized 3,000,000 shares of no par value 
(Reserved for issuance under conversion rights of preferred stock— 


199,938 shares) 

Issued and outstanding—1.995.224 shares at stated value. 16.695.060 

Total Capital Stock (note 3. page 18). 48,839.260 


Surplus (note 4, page 18): 

Capital (arising from amounts paid in by 

stockholders in prior years). 

Earned (earnings reinvested in business), as per 
accompanying statement, page 15. 

S124.847.738 


S 8.023,166 

28 ,275 ,246 36, 298,412 85.137,672 


9,996,900 

22,147,300 


2.287,637 

1.306,493 

937.139 4.531.269 


Current Liabilities: 

Notes payable. 

Accounts payable and accrued ex|>enses (other than taxes). 

Accrued taxes. 

Thrift accounts of ollicers and employees. 

Dividends on preferred stocks—payable June 1 and July 1. 1948. 

Dividend on common stock—payable July 1, 1948. 

Debenture sinking fund current instalment. 


See accompanying notes to financial statements—page 18. 



Comptroller 
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SUPPLEMENTARY FINANCIAL INFORMATION 


WORKING CAPITAL 

I )espite substantial trim esleel earnings, working capital 
as of May 31. 1948 totaling S33.5 million was approxi¬ 
mately S2.4 million less than at the prior year end. 
As was indicated in the last two annual reports, the 
working capital then represented a temporarily inflated 
position resulting from the issuance of S10 million of 
5 :i s', convert i I tie preferred stock, the proceeds of which 
were intended to he invested in new physical facilities. 
The decrease indicated above reflects the expenditure 
during the year of more than SI 1 million for fixed assets. 

It is likely that a continuation of this trend in work- 
in” capital position is to l>e exacted. in view of the 
unexpended balance of appropriations for additions 
and improvements and expected other future additions 
and improvements. 

TAXES 

Total taxes of the company for the year amounted 
to SI 1.428.929. exclusive of state stiles and federal 
excise taxes which were charged directly to customers. 

1 1 lis is an increase of 13' , over comparable taxes for 
last year. I bis amount does not include taxes imposed 
upon the companv but collected bv others, such as 
telephone, transportation, gasoline, and sales taxes 
which have l>ccn included in the cost of merchandise 
and sen ices purchased by the company. 

Federal and foreign income taxes amounted to 
S8.996.474. compared to S3.313.065 for last year. The 
Federal income tax rate in effect during the year was 
38'which is the ’same rate as in effect for 1946-47. 

State and local taxes amounted to SI.749.271. This 
is an increase over 1946-47 of SI 16.604. 

The company's share of pay roll taxes for social 
security purposes amounted to S651.991, which was 
S77.211 less than in the previous year. 

Federal excise taxes, principally on home appliances 
amounted to $407,436. and were substantially chanted 
dirccilv to customers. 

Total taxes continue at a high level. In terms of com¬ 
mon stock, total taxes approximated S3.73 |x-r share. 
In terms of average numlxT of employees total taxes 
approximated S940 per employee. 


INVENTORY VALUATION 

I lie company continues to hedge its Hour and sov- 
lieau product unfilled orders and inventories of raw 
materials and finished goods w heuever adeipiale hedg¬ 
in'.; facilities exist so as to minimi/e the risk of adverse 
price fluctuations. The opportunities for hedging with¬ 


out undue risk during the vear were much improved 
over those of the 1946-47 crop year. The desirability of 
following the hedging policy was amply demonstrated 
during the February price decline. All factors relating 
to items customarily hedged are reflected in the finan¬ 
cial position til fair market value, including market 
adjustments for open transactions. 

Items for which no hedging facilities exist, such as 
lormula feeds, package foods, home appliances, etc., 
arc valued to the extent unsold at the lower of cost or 
market. In addition, for certain of these items, valu¬ 
ation reserves determined by specific formula are 
established in order to minimize the undue effect 
of fluctuating prices on earnings. The effect of these 
reserves is to revalue what are deemed to represent 
normal quantities of these inventories on a basis that 
is lielicved to reflect the normal costs thereof. 

Containers, supplies, mechanical inventories, etc., 
are valued at cost. For containers, a valuation reserve 
is established which hits the effect of reducing the value 
to what is considered to lie normal cost. 

The total inventory valuation reserves as of May 
.31. 1948 amount to S6.238.446. tin increase ol approx¬ 
imately $320.0(10 during the year. The increase was 
the result of price level advances principally on formula 
feeds and ingredients, partially offset by a decrease in 
the price level of containers. 


INVENTORY QUANTITIES 
AND PURCHASE COMMITMENTS 

In view of the continuance of abnormal price levels, 
and in order to reduce the possibility of loss from 
probable price declines, the company has restricted 
its inventory quantities and purchase commitments of 
commodities which cannot lx* satisfactorily hedged to 
the lowest level consistent with stiles demands and 
continuity of operations. 

PLANT AND EQUIPMENT 

During the year the company spent SI 1.243.572 for 
physical facilities involving principally a cereal plant 
at Lodi, Calif., a flour mill at Los Angeles. Calif., 
increased flourcapacity at Louisville. Ky. and Tacoma. 
Wash., and a chemoil plant at Kankakee. Ill. 

Depreciation on plants in the amount of S2.180.9~0 
wtts charged against the earnings of the year. 

Gross I took value of properlv sold or retired totaled 

Authorized but unexpended appropriations for ad¬ 
ditions and improvements aggregated $6,795,596 on 
May 31, 1948. 
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General Mills, Inc. and Subsidiaries 

COMPARATIVE EARNINGS DATA 


Fitcol Year 


Federal and 


COMMON STOCK 

Ended 

Sale** 

Foreign Taxes 

Earnings t 

Earnings 

Dividends 

May 31 


on Income 


Per Sharet 

Per Share 

1948. 

S458,473,576 

S8.996.474 

SI.3.068.05- 

S5.85 


1 94~. 

370.932,427 

7,313,965 

".236.214 

.3.91 

o >3. 

1946. 

298,791,766 

8,120,574 

-.146,10' 

2.91 * 

\ 

1945. 

280,839,270 

8,971,045 

6,4"'4,4 < )5 


4.00 

1944. 

281,197,967 

10,953,440 

5,556.912 

6.69 

4.00 

1943. 

217,485.502 

9.517,785 

3 363 043 

(. 40 

4.00 

1942. 

_ 163,412,423 

3.298.000 

5.135.111 

f» Oft 


1941. 

126,937,7-3 

1.640,000 

5,251.-32 

6.23 

4.00 

1940. 

125,574,138 

1,01.3.000 

5.639.2-4 

6.61 

4 00 

19.59. 

. 121,943,449 

1.515.000 

6.451,225 

7.6’) 

5.50 

1938. 

. 152,673,157 

618.889 

4.110.631 

4.P 

3.00 

1937. 

. 159,980,019 

1.381,602 

4.303.389 

4.46 

5.00 

1936. 

. 147,380.241 

~64.667 

3.602.193 



D35. 

. . . . 143.074,458 

8-8,529 

4.0-.5.251 

4.12 

5.00 

1934. 

. 118.092,058 

666.792 

3.-10,383 

.3.56 

3.00 

1935. 

. 83,886,3.35 

-20,038 

4.081,654 

4.1.3 

.3.00 

1932. 

. 87,165,627 

651.083 

5.891,200 

.3.0.5 

.3.00 

19.31. 

. 122.-46.136 

546,511 

'33*69,665 

3.-1 

3.00 

1931). 

. 163.071.661 

649,364 

4.609.101 


5.50 

1929. 

. 123,521,014 

5-8,083 

4,154,-86 

4.58 

2.25 


‘Variation* in the amount of dollar sales may be a reflection of market price levels of raw materials and consequently of selling 
prices. These levels have fluctuated widely from time to time. Consequently, dollar sales do not necessarily indicate eorresponding 
variations in physical volume of sales. 

tr.sclusive ol surplus adjustments and of portion accruing to minoritv stockholders prior to 1938. Likewise, excludes amounts 
representing partial prepavments to the Employees’ Retirement System for prior service charged to Surplus prior to 1943 to wit 
l'M4— $31.3.000; 1943-S560.000; 1942-S500.000; 1941 — S480.000; and 1939-S3.300.00n, 

^Number of common shares increased three for one in September. 1943. 

^Common dividends during the year ended May 31. 1946 were paid at the annual rate of $4.00 |>er share prior to three for one 
split and at the annual rate of SI.50 per share sulrsequent to split. 


CONDENSED COMPARATIVE FINANCIAL POSITION 

of May 31. /MV. 1947 and 10 !(> 


May 31, 1948 May 31, 1947 


May 31, 1946 


Current assets. SS1.22S.381 

Current liabilities. 25.678,797 

Working capital. 55,549.584 

Prepaid expenses and deferred charges. 3.765,939 

Investments. mcmlxTships. sundry advances, miscellaneous 

properties, and other assets. 1.402,186 

Plant and equipment, less depreciation. 38,451,231 

Goodwill, trade-marks, trade names, and water power rights 1 

“99J 68,941 

bunded debt. 9.500.000 

Net assets. S89. 668.~941 

Reserves. S 4,531,269 

Capital stock—preferred. 32,144,200 

Capital stock—common. 16,695,060 

Surplus. 36,298,412 

Total reserves, capital, and surplus. $89,668,941 


SSI.326.553 S'9.884,389 

23.403.1 lu 19.852.5X1 

5 72123,443 60.031,808 

3.752.950 2.109.159 


29.330.913 


92.34~.896 
9.600.000 
S82.747.896 
S 4,744.275 
32,146,800 
16,692.460 
29.164.361 
S82.747.896 



89.138.483 

9.~00,000 

579.438.483 
S 4.737.090 

32.147,000 

16.692,260 

25.862.133 

579.438.483 
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1928 

1929 

1930 

1931 

1932 

1933 

1934 

1935 

1936 

1937 

1938 

1939 

1940 

1941 

1942 

1943 

1944 

1945 

1946 

1947 

1948 


Across (he years with General .Mills 


(.<■ucr.ll Mills. Inc.. I,.l ined, will, James l ; . Hell president : four milling M.mp.mirs pool . . 

I'i.iii' additional mi III nr; groups adtlet I n . e< nnp.im . Rese.n < li l.il .ur.ii ories im.iIJ ishei I. i im I 

(inl.l Med.ll lloitr ulisrrvrd golden .,ntiivers.,rv. 


Iiis<111it k iiiirodiiied. 

More unilorin Ilnur <ju.1 1 it\ .issiired liirouidi developtneiit nt die leim-A-Siiicd pioress. Idm Whe.uirs 
I mscI .all liro.ide.isis. .mil li I si use nt "Breaklust nl ( di.iinpioti'" trademark. laeililies nl Red Kind 
Couip.mv, liHorpor.ttcd. nt I ejjppssfe ptireh.i'ed, (iold Med.il (kike I li m li t I i.i need t < > S.. 11. i s i I k.. 

J.tines | . Bell Beenuies elt.iirin.m nl l.omtl; Don.,Id I). Davis n.uiied president. 

Vacuum distillation process lor vii.unin I. prodneliou announeed. 

Xovsn MeMein paints Lit.. portrait of Belts ( docker lot Her I Dll Annhet s.iia . "Cran.,1 Milk Hour" 

iuauuuratcd on national network. 


Ki\ ini t < id i teed. ( !om pane divisions estuMished. sit I >s j < 1 i a t j<-s losing < <n pora te idem it n-s 
Hirst year lor PurAsitovv Hour. 

Iauployrcs'pension plan appi .\ed. l irst iiilormal sioeklioltlers' mi-eltii"' Held, pioneered l.\ |a111< ' I Bell 
(ienetal Mills Health Association started. Metlianieal Division , „ U a ni/et I. lii i! I a lo , ei eal pl.u.ipleled. 

Purity Oats Co. purchased. Donald I). Davis ,, .ins War Pro,In, lion Bn.itd; ll.urv A liullis ele, ted 
president. Sperrv oliserves ‘Ittilt annivftsarv. Special Commotliiie' Division lormetl. I.uim ''(.11111- 
tested" leetIs 14ivt-n national disiril.ution. 

Bel tv Crocker Split Pea Soup I tmredients inirodtteetl. lift t \ ( rocker iniiodiites Dot il ,le-( .Jui' k cake 
method. Mechanical Division wins Arniv-Xavv "k". Clieinie.il Division I,.lined. 


()skaloosa soup plant purchased. 

New M iniieapolis I if at It 111 a t ten I .t lilt I i 114 pun liased. Home appliance sales oil 11 is open. 

(iiiurerC,//,, Mix anti PressiireC///,/, Saucepan introduced. Products Control and Nutrition I.ahoratortcs 
dedicated. 

Harry A. Bullis succeeds James I Bell as l.oard chairman. Leslie X Pctrin l.ecoines president. Chillon 
Cake .mnouncctl hv Bet tv Crocker. Steam Ironin',; Attachment and Crust,/;//,/, introduced. Bloomington. 
111 ., appliance plant act|tiired. Xcvv l.otli. Calif., package It.01 1 plant Bruins operations. 
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GROCERY PRODUCTS salesmen help I lie - retailer in many ways. GENERAL MILLS RESEARCH LABORATORIES lnl|«(l nuke Vitamin I) milk reae.ly 
This display of Softasilk Cake I'lour, featuring Betty Crocker available by discovering a new method of manufacturing ilie sunshine vitamin in 
Chiffon Cake, was arranged by company sales representative. 1934. The concentrate is made by the Special Commodities Division. 
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